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POLICY:

This policy outlines Greystanes Disability Services (GDS) commitment to Person Centered Active
Support and should be read in conjunction with GDS Rights and Responsibilities Policy and
Independence and Informed Choice Policy.

A PERSON-CENTRED APPROACH

GDS ensures participants are empowered to make choices, exercise control over their lives, and
achieve their goals in a safe, inclusive, and supportive environment.

Greystanes provides quality support and assistance to people who require support to participate
in life. We recognise this is a continuous process and we must be resourceful, attentive and
flexible in order to meet the needs and choices of the person being supported in shared decisions
making. This is essential to a genuine person-centred approach, maintaining participants dignity,
respect and their right to make their own choices in a safe and inclusive environment. Many of the
people we assist have high support needs and rely on us to provide the opportunity and assistance
to engage, participate, have more control in their lives, and therefore have a better quality of life.

Our most important resource for ensuring a person’s participation and engagement are direct
support staff (support workers, team leaders and nurses). In order to provide quality assistance
and support we ensure staff are trained, equipped and supported to do this.

Person Centred Active Support (Active Support) is the framework for how staff provide support.
Each participant has access to supports that promote, uphold and respect their legal human rights
in relation to their individual freedom of expression, individual rights and decision making. GDS
takes into account each participant’s background, cultural diversity and abilities in the decision-
making process to individualise their experience.

Person Centred Active Support is one of a number of person-centred approaches that include
person centred planning, person centred thinking and positive behaviour support. Person Centred
Active Support originated from research in the UK that found in many services people spent most
of their day doing little or nothing, disengaged and waiting for something to happen. Professor Jim
Mansell and Dr Julie Beadle-Brown developed Person Centred Active Support to address this
problem.
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WHAT IS PERSON CENTRED ACTIVE SUPPORT?

Person Centred Active Support is a way of providing just the right amount of assistance, to enable
a person who requires support to successfully take part in meaningful activities and social
relationships and achieve a better quality of life. Direct support workers can use Person Centred
Active Support with everyone, regardless of their degree of intellectual or physical
requirements. In this way Person Centred Active Support is not something that is scheduled for a
set time or with particular people but a way of working that you apply at all times, with all people.

Support workers who use Person Centred Active Support see that every moment has potential for
a person to be engaged. They provide little amounts of assistance often. They provide just enough
assistance of the right kind, to enable a person to succeed in doing all, or part of a task. They
provide opportunities for people to exercise choice and control over many aspects of their lives.

ORGANISATION-WIDE COMMITMENT IS ESSENTIAL

Research demonstrates that staff cannot maintain good Active Support without strong
organisation wide commitment. For this reason, Greystanes has a whole of organisation
commitment to Active Support. This includes our front-line staff, managers, CEO and Directors.
Greystanes has mandated the practice of Active Support across its services and supports its
implementation through a range of important initiatives, policies and procedures that focus on
Active Support. This means recruitment procedures, position descriptions, performance
management, training and mentoring, observations, meeting agendas and a range of policies and
procedures reflect this commitment.

WHAT YOU SHOULD OBSERVE IN AN ORGANISATION COMMITTED TO PERSON CENTRED ACTIVE
SUPPORT

When good Active Support happens, you will see and hear an employee:

e stop greet and then introduce themselves to the person before any activity begins.

e respectfully inform the person of what is about to happen.

e offer the person choices and opportunities to try new experiences.

e involve the person in conversation while assisting them with a task e.g. during personal care.

e help which promotes participation e.g. hand over hand assistance to comb the person’s hair.

e acknowledge the person’s right to consent and privacy by seeking permission e.g. knocking on
the door before walking into their home and/or bedroom.

e connect with the person through eye contact by getting down to the person’s level if they are
seated.

e use appropriate and positive language e.g. referring to the person as an adult and calling a
person by their real name instead of a nick name.

e understand and use communication strategies that are meaningful to the person.

SCOPE:

This policy relates to employees, volunteers and other stakeholders.
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DEFINITIONS:

Person Centred Planning: Person Centred Planning is a set of approaches designed to assist
someone to plan their life and supports to help maximise a person’s self-determination and
independence and improve their quality of life.

Person Centred Thinking: Person Centred Thinking is a set of skills used in Person Centred
Planning and in the personalisation of services used by people who need support provided by
social or health care.

Positive Behaviour Support: All behaviour support strategies and work practices must emphasise
positive practices above all others. Positive behaviour support is aimed at preserving the dignity of
the person and achieving positive and lasting behaviour support. Positive practices are founded on
the principles of a positive approach to behaviour support. This is a distinct evidence-based
approach and are holistic, person centred, non-aversive, socially, culturally and age appropriate
and reflective of current methods of good practice.

Every Moment Has Potential Online Learning Resource Greystanes Disability Services, La Trobe.
Person Centred Active Support a multimedia resource for staff to enable Participation, inclusion
and choice for people with learning disabilities Jim Mansell, Julie Beadle Brown, Bev Ashman and
John Ockenden.

LEGISLATIVE FRAMEWORK:

Australian Community Industry Standard: 2023
Anti-Discrimination Act 1977

Australian Human Rights Commission Act 1986
Disability Inclusion Act 2014 (NSW)

Disability Discrimination Act 1992

Health Records and Information Privacy Act 2002 (NSW)
NDIS Practice Standards: 2021

NDIS Act 2013

Privacy and Personal Information Protection Act 1988
UN Convention on the Rights of Persons with Disabilities
Work Health & Safety Act 2011
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Respectful support is what we all want and expect
At Greystanes, we do things with the person not just for them.

STSP

what you are doing
Take a moment to think about what
you are going to do with the person

CSNNECT

with the person
Inform and/or offer choice in the person’s
preferred communication style

CSNTINUE

using Active Support
to enable the person to participate and engage

The most important thing we do is provide support to people to enable them to live a
full and enriched life each and every day. At Greystanes, the practice for achieving this
is Person Centred Active Support.

Good Active Support happens when staff use Active Support techniques and show
genuine respect for the person.

We treat the person the way we would want to be treated ourselves!

Greystanes Disability Services encourages the dissemination and exchange of this information. You may distribute and display this
material on the condition that you acknowledge Greystanes Disability Services when used. © Greystanes Disability Services
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