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POLICY:

Greystanes Disability Services (“Greystanes”) recognises that by using management and administration
processes that are well structured, efficient and transparent, Greystanes is able to provide high quality
support services to people with disability.

Greystanes has implemented a formal Quality Management System (QMS) focused on the processes
required for Greystanes to achieve its goals and objectives in the most effective manner. An objective is
to support the legislation that is in place to protect the rights of people with disability and their families.
Organisational risks and obligations are identified and managed through Greystanes’ QMS.

The role of Greystanes’ Board of Directors is to ensure Greystanes maintains its level of service, set its
strategic direction and upholds its values. The Board is responsible and accountable for ensuring and
monitoring that the organisation is performing well, is solvent and is complying with all legal, financial and
ethical obligations. Board members have a fiduciary obligation to act in the best interest of the
organisation and a duty to conduct themselves ethically and lawfully.

SCOPE:

This policy relates to the ACNC, NDIS Commission, Greystanes’ participants, staff and other stakeholders.

DEFINITIONS:

Board of Directors: The governing body of a company. It provides leadership and has responsibility for all
aspects of the company’s direction and operation.

Codeof Conduct: Refersto the ethical and professional boundaries which govern the behaviour of people
in the organisation.

Fiduciary: An obligation to act in the best interest of another. An individual in whom another has placed
the utmost trust and confidence to manage and protect.

Governance: The legal authority of a Board to establish and be accountable for policies that will affect the
life and work of the organisation.

Managers: Individuals that operate at the higher levels of an organisation and have day to day
responsibility for managing staff in their division and maintaining responsibility for key functions of their
division.

Stakeholders: Any person or organisation with an interest in the operations of an organisation pursuant
to relevant legislation including the National Disability Insurance Scheme Act and Aged Care Act.

Terms of Reference: A document that describes the purpose and scope of an activity or requirement.
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LEGISLATIVE FRAMEWORK:

ASIC Act 2001

ACNC Act 2012

Corporations Act 2001

Australian Community Industry Standard: 2021
Disability Discrimination Act 1992

Disability Inclusion Act 2014 (NSW)

Health Records and Information Privacy Act 2002 (NSW)
NDIS Practice Standards 2021

National Disability Insurance Scheme Act 2013
Privacy Act 1988

Work Health & Safety Act 2011
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